Star 1, Form B
Be/ \Sfar What's In Store Promotion Due Date: October 30, 2009

recognizing business excellence

District Manager: Andrew Willows Region: Central

Operation Number: 3338 Operation Name: Manchester College
Unit Manager Name: Chris Yeadon

Operation Address: 604 E College Ave

City: North Manchester State: IN Zip Code: 46962

Operation Phone: (260) 982-5289 Ext: Email: chris.yeadon@compass-usa.com

Complete and save this form, then email along with the attached program photo to Outtakes at Outtakes@compass-
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Give a detailed description below of the new program(s) from “What'’s in store” that you have implemented along with their
performance at your location. An attached image showing the new program is also required.

We decided to implement the Cuban Sandwich into our meal exchange program at Outtakes. We visited My Compass
and clicked on What's In Store and downloaded the recipe and POS. Assistant Director of Dining Services Olivia Mendez
and Chef Chris Fogerty worked together to train the front and back of the house associates on the new program.

The Cuban Sandwich has been a big hit with students, faculty, and Staff. We are serving 375 meal transfers per day in

our Outtakes location. The following is a faculty testimonial:

Chris:
| wanted to let you know that | picked up a sandwich at Outtakes yesterday, and the lady who served me was as friendly
and polite as one could hope for—just a delight. Also, the cookies for the Accounting and Business Club meeting on

Tuesday were excellent and went over very well. Keep up the great work!

Timothy A. Ogden
Professor and Chair,

Department of Accounting and Business



